Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock on Tuesday 16th March 2010
Present: Maggie Maguire (MM), Pat Guerin (PG), Liz Finney (LF), Jane Evison (JE), Muriel Taylor (MT),       Steph Wagstaff –Bethell (SW-B), Harry Ingram (HI), & Pennie Drummond (PD).
	Item
	Minutes.
	Action

	1
	Apologies for Absence.

MF sent her apologies.
	

	2
	Confirmation of the Minutes of the Last Meeting.

The minutes were confirmed. The date of this meeting has been changed to Mar 16th.
	

	       3


	Matters Arising.

There were no matters arising.
	

	 4
	Treasurer’s Report . 

MT reported that the balance stands at £1,665.56 of which approximately £400 is related to the Equithon. Also included is £600 profit from the Delamere Ride for Kentucky.
	

	5
	Membership Secretary’s Report.

PG reported that there are 70 Full EGB members & 20 Associate members. A total of 50 have not yet renewed their membership. These are made up of 16 Full members, 31 Associate Members & 3 Non-riding members. People who are deemed merely to have forgotten will be reminded.

	

	6
	PR.
 JE has taken photographs of Wirral riders at the Delamere Ride for Kentucky  & will send these with a write up to Wirral local papers. A Rides Calendar & picture have been sent to Equitrader & an article on Mary Korn & Sydney Byrd from the Awards Evening to Gallop & Saddle –Up. She has co-ordinated her efforts with the National PR Rep Nicki Routledge. The committee congratulated JE on her work in promoting the Cheshire Group. 
It was suggested that a box should be added to our Entry Forms entitled “Where did you hear about this event?. PG will do this on all future forms.

	PG

	7
	Committee Positions.
Everyone present agreed to continue with their current positions. In addition PD offered to be the Pony Club Rep,  Angela Corner will take on H & S,  JE Child Protection & SW-B agreed to become the Riding Clubs Rep. 
LF thanked everyone for their hard work.
	

	8
	Groups’ Meeting.
MM attended & reported it had been a good meeting. The main points were:

1. The need to have a fully qualified First Aid person at each event. Should we need to organise training we have been given a contact number of a trainer from Cumbria & also the company JE works for, “Total People”, may be able to run sessions for us.
2. The Management Committee wish to be up-dated on each group’s assets.

3. There are now qualified coaches available.

4. When sending out emails to group members they should be sent out under blind copy. 
	

	9
	Report on Ride Organisers’ Conference.
JE & PG attended. JE reported it also was a good meeting. The main point concerned rosettes. In future, when current stocks are exhausted, only one rosette incorporating both venue & grade will be awarded.  
	

	10
	Report on the Delamere Ride for Kentucky.
LF & SW-B reported a most successful & well supported ride raising £600. LF gained the help of a group of vet students from Liverpool who are interested in helping at future events. 
	

	11
	Up-date on Teggs Nose, Frolic & Longmynd Rides.

LF will check with John Illingworth that all arrangements are in place for Teggs Nose.
PG reported that preparations for Frolic are on course. She has agreed to run a qualifying class for the Riding Clubs Championship & SW-B agreed to be there on the day to assist competitors. 

JE has begun to make preparations for Wirral. 

Sally Mellor & Sue Higgins have arranged the Longmynd Training Ride on July 31st with proceeds to go to Kentucky & their local Pony Club. PG will put a schedule & entry form on the web site.
	LF
PG

SW-B

JE

PG

	12
	Group Social Rides.
It was agreed that running social rides was good for the group but that finding organisers & suitable venues was a problem. 
Arley Moss Equestrian Centre have expressed an interest in putting on some endurance training & have asked if we want some input using their facilities. PD has a contact at nearby Stockley Park Farm from where it might be possible to run a ride. It was thought maybe we could use the Arley Moss gallops as part of it. 

PD will try to repeat the ride from Cheshire View Farm Ride & the Limes Farm as a joint Pony Club & Cheshire EGB event on Aug 21st.

PG has contacted Siemens to book the venue for the Congleton Ride on Nov 21st.
	LF

PD

PD

PG

	13
	Inter-Regional Championships.
PG informed the committee that she & Flick Edmeston would be Joint Chefs again this year. She has asked for those interested in competing to indicate this on their Trophy & Help Reg form.
	PG


	14
	Riding Club Championships.

The committee thanked SW-B for agreeing to be the Group Rep. She will be at Frolic to host the teams competing in the qualifying class there on May 23rd.Our region includes Cumbria & Lancs so she will make contact with their reps to encourage them to send teams.  
	SW-B

	15
	AOB.
1. Equithon. SW-B has not yet heard back from the Eaton Estate to confirm the event may be held there again. Delamere suggested as only other possible local venue with sufficient car parking.

2. PG will order another 12 cans of biodegradable white spray for route marking. 
	PG

	14
	Date of next meeting.

This will be on Tuesday11th May at The Laurels, Brick Bank Lane, Allostock at 8 pm.
	








